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Our approach

ThE EThICaL, SOCIaL aND ENvIRONMENTaL COMMITMENT IS PRESENT aT OuR STRaTEGY

The success in the today companies lies in the capacity to adapt their 
business models to the growing expectations created around them. 
The different stakeholders, such as shareholders, employees, public 

agencies, partners and suppliers, the communities that welcome the companies in 
their surroundings, the NGOs and the society in general, have understood the in-
fluence capacity that can exert to the companies.

Our challenge lies in the ability to listen, to establish a fluent dialogue and to meet our 
stakeholders’ demands, and that is what we try to cover in this Corporate 
Responsibility Report. The following pages capture how we tried to give 
an answer to our stakehol- ders’ expectations and explain how we face, 
as a company, the most con- cerned issues to the society and also, to us as 
a company.
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the company you want
We have become firmly established as one of the most important international 
companies in the oil and gas industry. Our role is to transform the resources  
in the subsoil into well-being, while respecting the environment. Our businesses are  
a major driving force behind the development of the communities that welcome us. 
We have taken on the commitment to 
supply energy with responsibility, which 
means that values of sustainability, 
social development and respect for the 
environment have to form a substantial part 
of our growth plans. 

To achieve our ends, we make a determined 
commitment to research and development 
of new technologies. We have the knowledge 
and the resources needed to help to make 
energy something within everyone’s reach. 
We are exploring in locations that are 
increasingly complex, sensitive or difficult 
to access, and carrying out research into 
new sources of energy, such as algae or 
hydrogen, to provide the energy that our 
society needs and at the same time face up 
to the challenges of climate change. 

Our social commitment is based on an 
efficient, modern, profitable business 
management, which fosters respect for 

human Rights, people’s safety and good 
relations with communities.

We care about people’s concerns, with their 
local particularities in each of the different 
geographical areas in which we operate. We 
aspire day by day to be worthy of their trust, 
putting into practice measures reducing the 
social, environmental and ethical threats 
that any big company has to tackle.

We are committed to ethical conduct in our 
business model as a competitive advantage 
in a sector working in increasingly complex 
and diverse contexts. We believe that 
working transparently helps us to be seen 
by society as an agent creating shared value, 
whose efforts also fight poverty and social 
exclusion. 

The values that we promote and the way 
we want to work would be worthless 
without our people’s endeavours to attain 
excellence. Our staff forms a great team, 

made up of women and men with all 
kinds of geographical origins, knowledge 
and ages, reflecting the diversity of the 
communities which take us in, and which 
incorporates vulnerable groups such as 
people with different capabilities.

We seek to be a good place to work, where 
the best professionals can find their career 
aspirations fulfilled under the principles of 
equal opportunities and meritocracy. 

We believe that these values are those of 
the company you want, ones that foster 
our customers’ faithfulness, ones that 
are worthy of the community’s trust and 
loyalty towards the company by all those 
working at this, and we are referring to all 
these values when we talk about Corporate 
Responsibility.

Relevant issues depending on different social expectations

relevant aspects expectations in oeCD communities expectations in emerging communities

New energy challenges Development of new technologies, fuels and energy 
vectors.

Focus on the efficiency of products and management  
of demand.

Transfer of knowledge and new technologies.

Meeting a growing demand.

Climate change Focus on process and product efficiency.

Response to growing regulatory intensity.

Transfer of technologies enabling cleaner development.

Meeting the growing energy needs of customers with  
fewer resources.

Commitment to safety Extension to the supply chain. 

Staff training. 

Compliance with regulations.

Transfer of procedures and best practices available. 

Extension of the safety culture.

Ethical conduct adoption of standards and monitoring these throughout 
the value chain.

Information transparency in issues such as human 
Rights.

Transfer of procedures and best practices available. 

Leadership by our example as compared with suppliers  
and local companies. 

Compliance with legislation and contribution to institutional 
development.

Dialogue and cooperation  
with the community

Contributing to compliance with Millennium 
Development Goals and to alleviating social problems 
not catered for.

Supporting underprivileged groups.

Fair distribution of the benefits of development. 

Creation of social awareness on environmental and social 
issues. 

Education for sustainable development. 

Management of relations with local communities.

Development of initiatives for the base of the pyramid. 

Our people Safety and health at the workplace.

Response to new challenges such as equal opportunities 
or the ageing population.

Creation of quality jobs.

Promotion of social and environmental awareness  
of employees.

assurance of health and safety.

Environmental management Focus on process and product efficiency.

Management of demand and environmental awareness 
of customer.

Promotion of environmental awareness in the whole value chain. 

Transfer of knowledge and best practices.

Safety and environmental suitability of products.

Biodiversity Information transparency with stakeholders.

Contribution via social investment in environmental 
projects. 

Introduction of best operational practices.

Dialogue with local communities.
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Assuring the health  
and evironment protection
In order to comply with the principles  
of the regulation REaCh, of registration, 
evaluation and authorization of chemical 
products, of all our products,  
we have headed during the year 2008  
a work plan for theprerecord  
of substances hold to this regulation  
and we have coordinated the preparation 
of the registration dossiers in industrial 
consortiums as CONCaWE and 
EuROBITuME, among others. 

Citizen participation
During the month of February 2009 
we have placed in motion an advisory 
Public Panel in the locality of Puertollano 
(Spain) in order to open a permanent 
communication way with Puertollano 
society. It is constituted for three 
representatives of Repsol YPF and fifteen 
external persons of different society 
sectors. The creation of this civic forum 
will permit us to open a new channel  
of credible and effective communication 
with the most nearby society to deserve 
confidence and improve the perception  
of the petrochemical industry by  
the population.

suppliers’ management system
During 2008 we destined to purchases 
and contracting approximately 8,637 
million euros. To get an appropriate and 
unified management we set in motion 
the SISPRO system. It incorporates all the 
information generated in the processes 
of qualification or endorsement, 
performance evaluation, development 
and suppliers planning. 

Cooperation with the community 
development 
In 2008 we destine together with 
our foundations 30 million euros in 
education and formation projects, of 
community development, protection and 
environmental care, social integration, 
health and cultural sponsorship in 
Latin america, Spain and other regions. 
Furthermore, we contemplate the 
support of community organizations, 
infrastructures construction,assignment 
of micro-loans and support to the 
creation of businesses. 

excellent people management 
The newly created Corporate Division of 
Management Development, sets out to 
make us the company which best handles 
talent and best prepares its management 
team to attain the strategic objectives set 
through a cultural transformation and 
new style of personnel management. 

environmental awareness among  
our customers
We want the caring of the environment in 
all the life cycle of our products. In that 
sense, we are promoting, among others, 
initiatives such as the establishment of 
a culture of energy savings among our 
customers through the distribution of 
more than 3 million vouchers giving 
advice in how to save fuel with a 
responsible driving.

We are striving to improve our responsible practices. Below are some of our main 
accomplishments in 2008 and some of the main indicators enabling us to value  
our performance in matters such as transparency and respect for the environment. 

our sustainable development milestones in 2008

strategic plan 2008–2012
Intended to put us in a leading position 
as regards transparency and corporate 
responsibility, the Plan lays down  
the overall lines of action to enhance  
our results and competitive position.  
It includes five major projects in the 
upstream area, which will significantly 
increase our oil and gas production.  
It also considers new investments  
to optimise the efficiency of the present 
fields and increase the recovery  
of hydrocarbons.

best practices in the stock exchange 
Market sphere
In November 2008, the Repsol YPF’s 
Board of Directors passed an amendment 
of the Conduct Internal Regulation in 
the scope of the Stock Exchange Market, 
to adapt it to the current legislations 
and to incorporate best techniques and 
practices. among the novelties is the 
prohibition to the persons with access to 
privileged information to do any operation 
within the 15 days prior to the results 
presentation and also the day after it.

investments to protect  
the environment
In 2008 investments in the environment 
rose to 263 million euros. as in previous 
years, some of the most noteworthy 
investments made are the ones required 
to attain the environmental quality of the 
oil products demanded in new Spanish 
and argentinean regulations, coming 
to a total sum of 56 million euros. The 
investments intended to assess, reduce 
and control contaminating emissions 
were also significant, such as the ones 
meant to protect the atmosphere, the 
water medium and underground waters.

reduction of greenhouse  
gas emissions
With the drop in 166,837 tons of CO2eq 
in 2008, we have exceeded our annual 
target for a reduction of 150,000 tons and 
reached, four years ahead, the strategic 
objective set for reduction of one million 
tons of CO2eq over the 2005-2012 period. 
We have consequently reassessed 
our strategic objective, establishing a 
reduction of 2.5 million tons of CO2eq for 
the 2005-2013 period in respect of the 
business as usual scenario.

recognition of our performance
Repsol YPF’s strategy in view of climate 
change is one of the most advanced 
in the world, and the fact of being the 
only company to remain for the third 
consecutive year among the three 
best firms in the sector in the Climate 
Leadership Index (CLI) vouches for this 
very clearly. Furthermore, also for the 
third year on running, we are included in 
the Dow Jones Sustainability World Index 
and the Dow Jones Sustainability STOXX 
Index, obtaining the top rating in areas 
such as transparency, relations with the 
community, relations with customers, 
occupational health and safety, 
environmental management, strategy 
against climate change and biodiversity.

A cutback in our accident rate 
accident frequency rates, with a reduction 
for our own staff and integrated personnel 
(our own personnel plus subcontracted 
staff), dropped 26% and 25% respectively, 
in respect of the previous year, complying 
with the annual and strategic objectives 
set by the company for 2012.
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Some key indicators in Corporate Responsibility
2005 2006 2007 2008

social

Social investment, (thousand euros) 22,671 25,455 32,302 29,894

Integrated Lost Time Injury Frequency index 
(own staff and contractors)

3.1 2.6 2.4 1.8

Investment in training, (thousand euros) 11,039 12,815 16,913 17,905

Voluntary turnover rate 2.27 2.18 2.83 2.74

environmental

Direct equivalent CO2 emissions, (million tons) 26.19 26.96 27.40 26.55

Atmospheric Emissions (SO2, NOx, CO, 
Particles, COVNM) (tons)

266,520 264,441 275,913 253,681

Environmental investments, (million euros) 313 180 195 263

Hydrocarbon spills affecting the land, (tons) 1,829 1,490 919 776 (1)

economic

Investments, (million euros) 3,713 5,737 5,373 5,586

Investment in R+D, (million euros) 55 72 77 83

Processed crude oil, (million tons) 55.3 56.1 56.9 55.6

Crude oil produced, (million barrels) 425 402 379 348

Taxes paid, (million euros) 14,172 15,218 15,667 16,341

Net profit, (million euros) 3,120 3,124 3,188 2,711

(1)  The data for 2008 does not include spills due to causes beyond the company’s control. For further information, please see the section  
“We prevent and minimise soil contamination” in the chapter “Environmental management and efficient use of resources”.

More 
commitments 
achieved

The Corporate Responsibility Master Plan 2007–2009 
steers and coordinates our endeavours to integrate 
these values in our mission to create value. 

strAteGiC Vision

strAteGiC plAn 
2005–2009

CorporAte responsibility MAster plAn  
2007–2009

strAteGiC obJeCtiVe
To put the company among the most admired industry 
companies in the geographical scope of its activities.

1.

Ethical 
behaviour  
in our relations

2.  

Satisfaction  
of our 
employees  
and  
professional 
development.

3. 

People’s health 
and safety

4. 

Environmental 
management 
and efficiency 
in the use of 
resources 
5. 
Helping in the 
fight against 
climate change
6. 
Respect for 
biodiversity

7. 
Sustainable 
products that are 
environmentally 
friendly

8. 
Creation of value 
through excellent 
services

9. 
Commitment to 
the community

Communication
plan

Control and 
monitoring 
plan

training plan

Good governance 
and ethical 
behaviour

transversal 
plans

Attracting and 
retaining talent

Management  
of 
environmental 
impacts

Health  
and safety

impact  
of products

Dialogue and 
cooperation with  
the community

Master plan Structure

This Plan includes nine programs grouped 
into six strategic lines with specific 
commitments involving our corporate areas 
and business units.

a further three transversal programs span 
the six strategic lines and envisage aspects 
connected with training, performance and 
communication. The action covered in the 
Plan is intended to position us as one of the 
most highly regarded companies in the area 
of corporate responsibility.

In 2008, now the triennial halfway point has 
been passed, we have managed to fulfil over 
80% of the measures included in the Plan.

We have updated reputation, ethical 
and social risks in our risk management 
systems. In the same way, we have 
progressed in the study of indicators to use 

in overseeing good governance of  
the company.

We have carried out measures to foster 
processes and tools for professional 
development and recognition of merits of 
our employees, and to review and define 
our commitments to gender diversity and 
reconciliation of family and working lives.

In order to improve accident rates, we 
have taken measures focused on the 
identification and analysis of industrial risks, 
the incorporation of good practices, and the 
promotion of a prevention culture. 

as regards the environmental impact of 
our operations, we implemented measures 
aimed at establishing improvement 
schemes in the field of the environment, 
fostering control and follow-up of past 

environmental; establishing energy 
efficiency plans, and our Carbon Plan.

Regarding the impact of our products, we 
have carried out measures designed to 
improve the efficiency of processes and 
satisfaction of the needs detected in the 
different market segments. 

We have also established objectives on our 
customers’ degree of satisfaction and we 
move forward in our commitments to local 
communities with the development of the 
policies of Relations with the Community 
and Relations with Indigenous Communities 
and the development of a cooperative work 
platform and reporting.
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Managing  
the long 
future of oil 
and gas
Studies show that fossil 
fuels (oil, gas and coal) 
will continue to be the 
dominant energy source 
on the 2030 horizon. 
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The percentage of the total energy 
available from fossil fuels will be similar or 
moderately under the present level, which 
stands at around 80%. 

We are aware that the challenge facing 
energy companies is to ensure a reliable 
and affordable as well as sustainable supply 
to meet the growing demand for energy 
and guarantee social well-being, respect for 
the environment and economic progress 
in the world without jeopardizing future 
generations’ opportunities. 

We believe that the future’s different energy 
scenarios will be determined by the capacity 
for economic and demographic growth and 
at the same time by the success of CO2 
emission reduction policies.

The only way to mobilise the investments 
needed in resources and new technologies 
to guarantee a sustainable environment-
friendly energy supply is to ensure close 
cooperation between governments 
and industry and a more effective 
integration of international and regional 

markets. according to the estimations 
of the International Energy agency, the 
investments needed should reach 26 billion 
dollars until 2030, around half of which will 
have to be met by the oil and gas sector.

Our view is that in the future we should 
develop and apply, more and more 
intensely, new technologies for exploring 
and producing non-conventional reserves 
or sites in complex locations. a good deal 
of the oil will stem from improved recovery 
processes of conventional crude oil in 
mature sites, from non-conventional crude 
oils, such as extra-heavy ones and from 
bitumen shales or tar sands, and from the 
ones extracted in areas that prove complex, 
sensitive and difficult to access, such as 
the sites located under deep waters and in 
arctic areas.

Society’s expectations and the legal 
requirements in the environmental and 
social area will be increasingly strict in 
oil production and transformation. One 
effective response to these expectations 

could be technologies and systems for 
capturing and storing CO2. The present 
refining systems, with no great technological 
changes in their principles and design, will 
need specific developments to improve 
their energy efficiency, associated with a 
sustained reduction of emissions, and 
will evolve to adapt their technologies 
to increasingly heavy crude oils without 
ignoring the increasingly demanding 
improvements in the quality of products.

as for gas, a good deal of its development 
will depend on non-conventional reserves, 
such as the gas in highly permeable 
sites, methane in carbon sites or the gas 
found in shales, considered to be more 
plentiful than conventional reserves. The 
international trade in gas in the coming 
years will be driven by liquefied natural gas 
technologies, although major investments 
will need to be made in infrastructures. We 
think that there are good opportunities for 
the development of floating liquefaction 
technologies, enabling small-sized reserves 

The graph shows the expected evolution in the 
world energy demand, which will increase by 
45% until 2030 with an average annual growth 
rate of 1.6%. Coal will represent over a third of 
the total increase.

World demand  
for primary energy  
until 2030
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The graph shows two different future 
scenarios for reduction of emissions. In the 
first, atmospheric emissions are stabilised 
at 550 parts per million (ppm) of CO2 
equivalent; and the second more ambitious 
view considers a stabilisation level at 450 
ppm  In both cases, for these reductions 

to be able to take place, progress needs to 
be made in the technologies for capturing 
and storing CO2, nuclear energy, renewable 
energies and biofuels. Energy efficiency 
nevertheless represents the greatest 
potential for reduction of emissions in the 
period considered.

CO2 emissions associated with energy until 2030
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to be produced, associated gases and 
early production in big fields, and for 
technologies transforming natural gas into 
liquids, mainly gasoline for motor vehicles. 

Contributing to diversification  
and energy efficiency
We are carrying out pilot or commercial-
scale projects on different sources of 
renewable energy which we consider to be 
of great importance in the struggle against 
climate change. 

We are performing research programs into 
biofuels throughout the value chain in order 
to extend the future supply of advanced 
second-generation biofuels made from non-
foodstuff and lower-cost raw materials. 

One of the most innovative lines of 
our R+D as regards biofuels involves 
technologies for growing microalgae as 
raw material for obtaining biodiesel, which 
could also constitute a very efficient drain 
for absorbing CO2 emissions from the 
company’s refineries.

We do research into the use of hydrogen as 
an alternative to electric mobility, competing 
with the development of mains-rechargeable 
batteries for plug-in vehicles. We consider 
that the commercialisation of this type 
of vehicles will not start until after 2020, 
mainly for use in urban fleets. If the current 
technological uncertainties of hydrogen as 
a fuel for transport manage to be solved its 
use could however extend exponentially. The 
most economic technologies for producing 
hydrogen will be the gasification of coal 
or reforming of natural gas, although the 
sustainability of these sources will very 
much depend on the development of 
technologies for capturing and storing CO2.

We believe that energy efficiency, 
understood as consuming only what is 
strictly necessary without relinquishing 
development and well-being, is in the 
short term the alternative with greatest 
potential for impact on reduction of 
CO2 emissions. This channel means an 
“additional source” of energy in the present 
energy patterns and only depends on the 
application of technologies available today, 
such as the improvements in cooling and 
isolation systems and on a change in our 
consumption patterns.

Energy efficiency in transport will come 
about through the improvement in 
internal combustion engines, which will 
cut down their consumption considerably 
and adapt to the increasingly demanding 
environmental regulations, and through the 
emergence of hybrid vehicles which will help 
to make these more efficient. Electrification 
with batteries or fuel cells offers a potential 
for large-scale introduction in the long term. 

We will be at the forefront of all these 
technological challenges in the coming years.
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our strategy and performance in 2008
We are aware of the responsibility involved in working with limited natural resources, 
and of the commitment meant by creating value for hundreds of millions of people  
in the countries in which we are working. 

[In 2008 we obtained a net profit of 2,711 
million euros, 15% lower than 2007. The 
outcome of operations was 5,083 million 
euros and the earnings before interest, 
tax, depreciation and amortisation 
(EBITDa) reached 8,160 million euros. 
EC1]

strategy for growing responsibly
The 2008-2012 Strategic Plan lays down the 
major lines of action to improve our results 

and competitive position. It incorporates 
a new vision of the group in which the 
upstream, Downstream and LNG areas 
constitute the core of our business, to which 
we should add our strategic holding in  
the operated shareholding company 
YPF and in the independently managed 
company Gas Natural. 

One of the milestones marked by the 
Plan is to assume a position as leaders in 

transparency and corporate responsibility, 
which forces us to make efforts to  
deserve the recognition by our stakeholders 
and markets.

the 2008-2012 strategic plan includes 
five major projects in the upstream area.
The development of these and other major 
projects, along with the recent discoveries 
in algeria, Bolivia, Brazil, Libya and Peru, 
will significantly increase our oil and gas 

11%
Gas
Natural
SDG

operating results

22% Europe 22% YPF

23% North of africa

19%
Rest 
of the 
world

2% LNG 2% 
North america
and Brazil

oil production kbbl/day
Include YPF pruduction

617 argentina 255 Rest of the world

North of africa 65 

15
North america

and Brazil

Milestones in the 2008-2012 Strategic Plan

Significant  
organic growth

New group 
structure with  
a more balanced 
portfolio

Sound financial 
position and 
improvement  
in the 
environment  
for the 
shareholder

a responsible  
and well- 
prepared 
organisation

Leading  
in transparency 
and corporate 
responsibility

Improvement 
in results and 
strengthening 
of competitive 
position

Lower  
exposure  
to risk
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production, to the extent of exceeding 
400,000 barrels per day in 2012. We will 
also assign our investments to optimising 
the efficiency of the present fields and 
increasing hydrocarbon recovery.

In the Downstream area, the 2008-2012 
Strategic Plan pursues consolidation and 
expansion on the Iberian Peninsula with 
three large-scale projects. 

The first of these is the extension of the 
refinery in Cartagena, Spain. This will 
enable doubling the production capacity, 
up to 11 million tons per year, and reducing 
the diesel deficit on the Spanish market. 
The project forms part of our program for 
adapting installations to the production of 

clean fuels for transport and biofuels.

The second is the construction of a new 
coker at the Muskiz refinery in Bilbao, Spain, 
which will enable greater hydrocarbon 
conversion capacity.

Lastly we intend to extend the Sines 
petrochemical complex in Portugal.

Discovering and extracting 
hydrocarbons: upstream
upstream covers the range of activities of 
exploration, development and production of 
hydrocarbons. Exploration means the search 
for oil and gas in the earth’s crust, both 
on land and at sea. In this phase we carry 
out work on geological studies, geophysics 
and perforation of wells, to establish the 
existence of hydrocarbons in sufficient 
amounts to be exploited and marketed. 

Our upstream business is present in over 
25 countries and produces more than 122 
million barrels of oil equivalent per year or 
333,721 barrels of oil equivalent per day. 

 Our exploration work led in 2008 to a total 
number of ten new discoveries in algeria, 
Brazil, Colombia, Libya and Peru.

In algeria, we made four finds, two in the 
Reggane basin and a further two in the 
M’Sari akabli block.

In Brazil, we discovered a second oil field in 
deep waters in the Santos basin, known as 
Guará and beside the Carioca field. In 2009 we 
did the work necessary for defining the exact 
dimensions of both sites with greater accuracy.

In Colombia we made three new 
discoveries, two in the Cosecha block and 
the third in the Capachos block.

In Libya we made a new find in the  
Murzuq basin.

In Peru we made a discovery in block 57 
located in the administrative area of Cuzco. 
The large size of the site indicates the 
existence of around 56,000 million cubic 
metres of gas. 

Making the most of each barrel of oil: 
Downstream
Downstream activities are refining oil, 
petrochemistry, and the distribution and 
marketing of oil-based products. Oil is one 
of the most valuable and necessary energy 
sources for our society. Our downstream 
processes are implemented so as to take 
the greatest advantage of crude oil in order 
to transform this into products essential for 
everyday life. 

We process hydrocarbons in our refineries 
and petrochemical plants and turn these

 

into many different products to meet the 
needs of millions of people and industries.

We run six refineries and three chemical 
plants, at which we transform over 39 
million tons of crude oil into a wide range 
of products, such as gasoline, diesel, 
lubricants, butane and propane, plastics 
and resins, asphalts, rubbers and fertilizers, 
among many others.

We distribute and market these products 
through an extensive sales network  
which includes around 4,400 service 
stations and over ten million butane 
and propane gas customers in different 
countries in the world.

In the Downstream area we are a world refe- 
rence with an accredited career in value creation. 

sales by product and geographical area 
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ypF
We have a strategic holding in YPF, a 
leading energy company in argentina 
and the top oil and gas producer in the 
country with an extensive network of oil, 
gas and multi-purpose pipelines and a high 
conversion capacity.

With YPF we produce over 225 million 
barrels of oil equivalent per year, or 619,173 
barrels of oil equivalent per day. 

In 2008 we made five new discoveries of oil 
and a further one of gas through YPF. Four 
of these are located in the Neuquina basin, 
the fifth in the austral basin and the last one 
in the Golfo de San Jorge basin.

YPF leads the marketing of a wide range of 
high quality products, through a network of 
1,678 service stations and a petrochemical 
business that is fully integrated with 
upstream work and refining.

Gas natural sDG
Through our 30.9% interest in Gas Natural 
SDG, we are present in the whole gas value 
chain, right from supply to distribution and 
marketing. 

Gas Natural SDG boosted its operating 
profit by 7.6%, reaching 555 million euros.

In 2008 the processes required for 
purchasing unión Fenosa were got under 
way. This purchase implied a significant step 
forward in the development of Gas Natural 
SDG and in its strategy to become a leading 
gas and electricity company.

LNG is natural gas processed to be able 
to be transported in liquid form to areas 
far from the production centres. 

Today it represents the third biggest 
energy source worldwide and the 
demand for it will increase in coming 
years, above all in Europe and North 
America. 

The LNG activities include supply, 
storage, transport, distribution and 
marketing, as well as participation in 
projects for generating and marketing 
electricity with natural gas.

We are the third biggest world operator 
for supplies of LNG through “Stream”, a 
mixed company of Repsol YPF and Gas 
Natural, which has a fleet of 14 ships and 
a flexible contract portfolio. 

The 2008-2012 Strategic Plan envisages 
the development of two key LNG 
projects: Peru LNG (Peru), which will 
supply a plant in Manzanillo, on the 
west coast of Mexico; and Canaport 
(Canada), whose geographical location 
proves most advantageous for supplying 
the markets in north-eastern United 
States and the east of Canada. This plan 
is intended to multiply our marketing 
volume of LNG by four.

We also have a major stake in the 
Atlantic LNG plant, in Trinidad and 
Tobago, which enables us to supply 2% 
of the world liquefaction market with 
a major competitive advantage in the 
United States, Caribbean and Europe. 
In Spain we have a holding in the 
regasification plant of Bahía Bizkaia Gas, 
in Bilbao.

We also continue to develop the 
integrated Persian gas LNG project 
(Iran) with our partners, still awaiting a 
final investment decision for this.

In Angola, along with Gas Natural, we 
signed an agreement with the national 
company to carry out the first work for 
undertaking an integrated gas project.

Liquefied Natural 
Gas (LNG):  
an opportunity  
with a future

LPG is a major source of energy with 
great growth possibilities. It has 
many advantages: it is clean, efficient, 
economical, versatile, accessible and very 
easy to transport.

We are the leading LPG company on the 
Iberian peninsula and Latin American 
and also leaders in operation productivity, 
with 1,700 tons per employee in Spain. 
We are the third biggest private company 
in retail distribution of LPG in the 
world, with a presence in ten countries 
in Europe, northern Africa and Latin 
America. In sales of butane and propane, 
we come fourth in the world ranking.

In 2008 we sold around 3.5 million tons 
of LPG; including YPF production.

Liquefied Petroleum 
Gas (LPG)
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repsol ypF around the world

The countries identified on the map point Repsol YPF’s presence to December 31th 2008. however, Repsol YPF’s presence in these countries  
does not necessarily reflect the coverage depicted in the chapter “about this report”.
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principles for drawing up the report
This report appropriately reflects the 
material information about the performance 
of Repsol YPF as regards corporate 
responsibility during 2008. The contents 
of the report are completed with the 
information included in repsol.com in the 
Corporate Responsibility Section.

This Report should be read along with 
the other corporate information that 
has been drawn up for financial period 
2008. This includes the annual accounts 
Report and the Management Report, 
where we go further into strictly economic-
financial management; the annual 
Corporate Governance Report, in which 
we concentrate on information about the 
operation of our Company’s governing 
bodies and other information given in 
repsol.com

This annual Corporate Responsibility Report 
2008 has been drawn up in line with the G3 
Guidelines of the Global Reporting Initiative 
(1) and aa 1000 (2) standard. We have also 
taken into consideration the guidelines of 
the guide for the oil and gas sector drawn 
up by the International Petroleum Industry 
Environment Conservation association 
(IPIECa) and the american Petroleum 
Institute (aPI).

G3 Gri Guidelines
Global Reporting Initiative (GRI) is an 
extensive network of experts present in 
dozens of countries all over the world for 
the development of a global reporting 
framework which lays down the principles 

and indicators which organisations  
should use for gauging and reporting  
their economic, environmental and  
social performance. 

The G3 guidelines for preparing 
sustainability reports consist of a set of 
principles with the aim of defining the 
contents of the report and guaranteeing the 
quality of the information disclosed: They 
also include the so-called basic contents, 
which are made up of the performance 
indicators and other sections as well as a 
number of standards on technical aspects 
connected with drawing up reports.

AA 1000
The aa 1000 Standard is a generally 
applicable standard for assessing, bearing 
witness to and reinforcing the credibility and 
quality of an organisation’s sustainability 
report and its main processes, systems and 
competences. It also provides guidance on 
the key aspects of the assurance process. 
The principles on which it is based are 
inclusiveness, exhaustiveness, relevance and 
response capacity.

inclusiveness
at Repsol YPF we take it upon ourselves 
to identify and understand the social, 
environmental and economic impacts of 
our activities and to consistently respond to 
the expectations of our stakeholders. That 
is why we have drawn up our 2007-2009 
Corporate Responsibility Master Plan, by 
means of which we steer and coordinate our 
initiatives to integrate these values in our 
mission to create value. The Plan includes 

nine programs grouped into six strategic 
lines, with specific commitments involving 
our corporate areas and business units, 
apart from three transversal programs. 
In the framework of the Master Plan we 
have in particular designed the Program 
for Ethical Conduct in our Relations, with 
a more global strategic approach. This 
program represents a framework for the 
conduct that we seek in our employees, in 
the relationships with different stakeholders. 
another one is the Program of Commitment 
with the Community, which guides our 
company’s relations with the societies in 
which we work.

exhaustiveness 
as regards the principle of exhaustiveness, 
the policies drawn up as part of the 2007–
2009 Corporate Responsibility Master Plan 
form part of a legislative body enabling us to 
find out the reality of the settings in which 
we do our work. Including issues in our 
reporting system is also in accordance with 
the materiality principles established in line 
with procedures designed for this purpose. 

Identifying and consulting the main 
stakeholders is furthermore a central activity 
in planning and materialising our activities 
directly or indirectly connected with the 
business. We have the tools required for 
relations with stakeholders to be effective, 
fluid and standardised in the whole 
company. In this respect we should stress 
consultancy with stakeholders in preparing 
the Environmental and Social Impact 
assessment (ESIa) or other activities, such 
as the widespread process of consultancies 

About this report
This Report has been drawn up according to strict guidelines such as those  
of the Global Reporting Initiative, a key tool to enable making known and giving  
a response to the concerns and demands of the main stakeholders.

(1) www.globalreporting.org (2) wwww.accountability21.net
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with NGOs and external experts in 
drafting the policies for Relations with the 
Community and Relations with Indigenous 
Communities. 

Furthermore, to comply with the 
expectations and respect the cultural 
diversity of our environments, we have a 
team of professionals in all the countries 
where we work whose job is to find out 
the expectations of local communities and 
prioritise our replies by applying their local 
sensitivity along with the company’s general 
criteria. We are thus making progress in 
developing standards enabling us to have 
a common action framework to align the 
activities of relations with our stakeholders 
according to the objectives established, the 
risks identified, any local endeavours under 
way and resources available. as an example 
of this we should stress the preparation of 
common action protocols in the upstream 
activities with the aim of each business 
unit preparing a Plan for Relations with 
the Community to ensure stakeholders’ 
support. 

relevance
We carry out detailed materiality studies 
in order to identify and justify any matters 
of interest to our stakeholders which thus 
constitute a risk for our reputation and 
trust in the company. The reply to these 
matters effectively guides our approach as 
regards planning and reporting in corporate 
responsibility. 

as a complement, the materiality study for 
2008 appraises a number of potentially 

relevant aspects, the conclusions of 
Independent Experts Committee from several 
companies in the sector and the analysis of 
risk per country.

What is more, this year we have for the first 
time gone deeper into the analysis of the 
issues identified as being relevant, as far as 
the identification and detailed, quantitative 
and qualitative analysis of sub- issues 
(e.g. issue: climate change; sub- issue: 
reduction objectives). We have made the 
following analyses for each of the sub- issues 
identified: 

• a quantitative analysis made on the basis of 
considering sub- issues in the press and on a 
number of sector opinion leaders and NGOs 
chosen ad hoc for each area.

• a qualitative analysis, carried out 
analysing the best practices of the main 
companies in the sector and the questions 
brought up by the experts’ committees of 
companies selected in materiality and the 
recommendations of the Sustainable asset 
Management drawn from the benchmark 
survey on the results of Repsol YPF on the 
Dow Jones Sustainability Indexes 2008.

We are also accustomed to managing 
projects from the approach of the risks that 
these entail. This approach may be useful 
when the communities are complex or even 
contradictory. at these times it is only wise to 
analyse the expectations and produce replies 
seeking the best possible balance of risks for 
society, which are also risks for the company. 
We identify, appraise and manage the risks 
involved in our activities in accordance with 
the best international practices in the field. 

responsiveness
after learning the stakeholders’ expectations 
which have been of use to us for identifying 
material issues, we establish strategic 
objectives in the Corporate Responsibility 
field. More specifically, the information 
that we compile annually in the materiality 
and consultancy processes is useful for 
reviewing the activities planned in the 
2007–2009 Corporate Responsibility Master 
Plan. This information is also valuable for 
steering our social investment activities. 
One of the prominent examples of this kind 
was the creation of an advisory Public Panel 
in Puertollano (Spain), made up of external 
representatives and others from Repsol YPF, 
with which we wish to open up a channel 
for permanent communication between 
society and the Industrial Complex. This 
participation forum is intended to learn the 
concerns of society closest to our business, 
in order to establish channels for dialogue 
enabling us to learn of these concerns, 
supply information and training about the 
activity of the petrochemical industry and 
actively participate in society’s development, 
particularly in the fields connected with 
industry.

Coverage of the report
The data backing up environmental 
and safety information stems from our 
information systems, verified by third 
parties. The criteria for including data on 
this endeavour are as follows:

In the environment, as a general criterion 
for the subsidiaries in which we have a 
majority interest and/or operational 

responsibility (control), we account for 
100% of emissions into the different media.

In the case of greenhouse gases, we 
also include the emissions stemming 
from company activities according to the 
proportion of shares that we have in each 
of the companies, as well as the indirect 
emissions associated with purchasing 
energy from third parties and other relevant 
indirect emissions.

as regards safety, we include the data on 
100% of the employees of subsidiaries in 
which we have a majority holding and/
or operational responsibility (control). 
For contracting employees we include any 
activity covered by a direct contract with 
Repsol YPF for over one year.

as regards company information, the data 
included in this report is for all the workers 
forming part of the staff of Repsol YPF as of 
31st December 2008 in all the geographical 
areas where we work belonging to the 
societies consolidated by overall integration 
and proportional integration in the 
company accounts and/or which are directly 
controlled.

The social information about the company’s 
relations with local communities refers to 
all the activities performed by Repsol YPF 
and its Foundations: Fundación Repsol, 
Fundación Repsol YPF Ecuador and 
Fundación YPF, as regards contribution to 
the community in the places where we do 
our work.

The economic-financial data appearing 
throughout the Report which does not refer 

to environmental, safety and social aspects 
mentioned in this chapter corresponds to 
the data published in Repsol YPF annual 
Report 2008, whose scope differs from the 
one established in this report and which has 
been externally audited.

level of application of Global 
reporting initiative
at Repsol YPF we consider that our 2008 
Corporate Responsibility Report complies 
with the requisites to be considered a+ in 
accordance with the levels of application 
defined by Global Reporting Initiative. We 
have applied the principles and guidelines 
given by the Guide in the report; we have 
included all the information about all the 
companies Repsol YPF causing significant 
impacts; we detail the profile of the 
organisation and the management approach 
in each chapter and we have included all 
the data defined as main performance 
indicators applying the materiality criterion 
to the real company situation, and when this 
was not possible we have given the reason 
for its exclusion. 

We also use KPMG asesores S.L. for 
verification of the application of the GRI 
G3 Guidelines in accordance with the self-
assessment made by the company and have 
also requested the GRI for its review of this 
self-assessment.

The data backing  
up information  
stems from our 
information systems, 
verified externally.  
The verification report 
is at the appendices
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to the amount involved or strategic relevance.

at the present time the Board of Directors 
consists of 16 Board Members, 2 of whom 
are Executive Directors, 6 are Institutional 
Outside Directors and 8 are Independent 
Outside Directors. 

To guarantee the greatest effectiveness 
and transparency in performance of its 
functions, the Board of Directors has set up 
the following Committees with executive and 
consultancy powers:

• The Delegate Committee, which is a 
delegate body of the Board with executive 
functions, designated all the powers of the 
Board of Directors except those which the 
Law does not allow and the ones qualified 
as non-delegable by the Regulations of the 
Board of Directors.

• The audit and Control Committee, whose 
main function is to support the Board 
of Directors in its supervisory tasks, by 
regular review of the process for preparing 

economic-financial information, its executive 
controls and the independence of the 
external auditor, apart from other functions 
envisaged in the Regulations of the Board  
of Directors.

• The appointment and Compensation 
Committee, which is entrusted among 
others with the tasks of proposing to or 
informing the Board of Directors about 
appointments and remuneration of the 
Board Members and Senior Management, 
as well as informing the Board about the 
Board Members’ compliance with the 
principles of corporate governance and their 
obligations as contained in the articles and 
the Regulations of the Board of Directors.

• The Committee for Strategy, Investments 
and Corporate Social Responsibility, which 
is entrusted with functions of proposing 
or reporting to the Board of Directors 
any plans, decisions and investments of 
strategic significance for the company, as 
well as knowledge and guidance of the policy, 

objectives and directives of Repsol YPF in 
the corporate responsibility field, apart from 
other functions laid down in the Regulations 
of the Board of Directors.

The work of these last three Committees is 
aimed at facilitating the Board’s decision-
making processes by drawing up prior 
studies as well as reinforcing the Board’s 
guarantees of objectiveness in considering 
and handling certain matters.

The structure of the Board of Directors and its 
Committees is explained in greater detail in 
the Company’s annual Report on Corporate 
Governance for financial year 2008.

Corporate responsibility,  
a central issue for repsol ypF
In line with the recommendations of the 
unified Code of Good Governance and the 
importance for Repsol YPF of the social 
function of its businesses and sustainable, 
transparent and responsible value creation 
for its shareholders, the plenary session of 

boArD oF DireCtors

Delegate Committee

audit and Control Committee

appointment and Compensation 
Committee 

Committee for Strategy, Investments 
and Corporate Social Responsibility

Good governance and corporate integrity
The basic pillars of the corporate government system are transparency,  
our shareholders’ participation, the best operation of the Board of Directors  
and the independence of the external auditor.

The basic pillars of the corporate government 
system are transparency, our shareholders’ 
participation, the best operation of the Board 
of Directors and the independence of the 
external auditor.

The basic pillars of the corporate government 
system, mainly compiled in the articles of 
association, the Regulations of the annual 
General Meeting and the Regulations of 
the Board of Directors, are transparency, 
our shareholders’ participation, the best 
operation of the Board of Directors and the 
independence of the external auditor. 

The annual General Meeting is the 
sovereign corporate body through which 
the shareholders take part in making 
essential decisions at the company. The 
Board of Directors handles the governance, 
management and administration of the 
interests and business of Repsol YPF in any 
matters not reserved for the competence of 
the annual General Meeting. 

The Board of Directors’ work focuses on the 
general role of supervising and considering 
matters of particular importance for Repsol 
YPF, while the management of ordinary 

business is handled by the Management 
Committee and management team.

It is therefore the competence of the Board 
of Directors, among other functions, to 
approve the company’s general policies 
and strategies, such as the Repsol YPF 
Strategic Plan, its annual Budgets, and its 
management objectives; the investments 
and financing policy; the policy of corporate 
responsibility and corporate governance; or 
the policy for control and management of 
risks, as well as authorising certain decisions 
and operations of particular importance due 
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the Board of Directors reserves the power 
to approve the Corporate Responsibility 
policy of Repsol YPF. The Committee for 
Strategy, Investments and Corporate Social 
Responsibility assumes the competences 
of proposing and informing about these 
subjects.

apart from this, the Board of Directors’ 
audit and Control Committee has since 
2005 formally and explicitly assumed 
the functions of identifying and steering 
the policy, objectives and directives of 
Repsol YPF in the field of safety and the 
environment.

Main measures as regards good 
governance during financial year 2008
We have always displayed particular 
sensitivity for assuming self-regulation 
principles in the area of good governance, 
as shown by the approval of the Regulations 
of the Board of Directors in 1995.
as part of the ongoing process of adapting 
our corporate governance principles to best 
practices, we have carried out the following 
action in financial year 2008:

• Modification of the Internal Regulation of 
Conduct of Repsol YPF in the field of the 
Stock Market.

On 26th November 2008, the Board 
of Directors of Repsol YPF passed a 
modification of the Internal Regulation of 
Conduct of Repsol YPF in the Stock Market 
field with a view to adapting its rules to 
current legislation and incorporating some 

Since 2006, we have formed part of the Dow Jones, DJSI World  
and DJSI STOXX selective indexes respectively for global  
and European sustainability 
www.sustainability-indexes.com

We form part of the FTSE4Good index, which along with the Dow Jones 
sustainability indexes, constitute the most prestigious selective indexes 
for corporate responsibility. In 2008 the FTSE4Good Ibex was launched, 
and joined by us.
www.ftse.com/Indices/FTSE4Good_Index_Series

We form part of the Climate Leadership Index (CLI), an endeavour 
under the auspices of the Carbon Disclosure Project, to which some  
of the world’s main institutional investors belong. 
www.cdproject.net

In 2003 we joined the United Nations Global Compact, an undertaking 
intended to have companies adopt ten principles connected with 
human rights, working conditions, the environment and the fight 
against corruption as a full part of their strategy and operations. We 
also form part of the local networks in Spain (ASEPAM), Argentina 
(Group promoting the Global Compact in Argentina) and Bolivia.
www.unglobalcompact.org
www.pactomundial.org
www.pactoglobal.org.ar

We are members of the World Business Council for Sustainable 
Development (WBCSD), a body which groups around 200  
international companies combining to promote business leadership 
and move forward towards sustainable development through  
corporate responsibility. 
www.wbcsd.org

We are a founding member of Extractive Industries Transparency 
Initiative (EITI), an initiative with the aim of fostering a transparency 
framework among companies in the extraction sector and  
governments of host countries, with the aim of reducing poverty  
and promoting the socio-economic development of the countries  
with extraction resources.
www.eitransparency.org

We are members of the International Petroleum Industry Environmental 
Conservation Association (IPIECA), an organisation set up in 1974  
with the aim of developing promotion of efficient, practical, social  
and economically acceptable technical solutions in connection with  
the oil industry. 
www.ipieca.org

We are members of the Asociación Regional de Empresas de Petróleo  
y Gas Natural de América Latina y el Caribe (ARPEL). This is  
an association in which ideas, experiences and knowledge are swapped 
and is made up of 25 companies in the sectors for distribution  
of natural gas and oil of Latin America and the Caribbean. 
www.arpel.org

We are members of the safety, environment, environmental quality  
and standards committees of the International Association  
of Oil & Gas Producers (OGP). 
ww.ogp.org.uk

We are the founding member of the Forum for Corporate Reputation, 
set up in 2002 as a forum for analysing and disclosing tendencies, 
tools and models of corporate reputation in business management. 
This exchange forum is a point of reference in the development  
of this field. 
www.reputacioncorporativa.org

We are members of Proteus, a project set up in 2002 at the initiative 
of the United Nations Environmental Program (UNEP) and the 
World Conservation Monitoring Centre (WCMC). Its vision involves 
creating a decentralised, simple and advanced system to allow storing 
and managing information on protected areas as well as reporting 
tendencies in the field. All of this is done according to the best practices 
and enabling a simple integration of both other sources of information 
and the users’ opinions. 
proteus.unep-wcmc.org

association membership  
and recognition

technical improvements and good practice, 
among other ends.

Some of the main innovations found in this 
modification are as regards operations with 
company securities, prohibiting persons 
with repeated access to insider information 
from making any operation from 15 days 
before the company’s results (annual, six-
monthly or quarterly) are presented until the 
working day after their publication. 

The text of the Internal Regulation of 
Conduct of Repsol YPF in the Stock 
Exchange Market field can be consulted at 
repsol.com

• Individual remuneration of the members 
of the Board. 

In line with what is laid down in 
recommendation 41 of the unified Code 

of Good Governance, in the Report on 
the annual accounts of the company for 
financial year 2007, passed by the annual 
General Meeting, of 14th May 2008, 
individual information was given on the 
amount of remuneration paid during the 
year to each of the Board Members for 
performing their functions as such and 
for performing executive responsibilities, 
breaking down the different concepts 
involved in this. 

• Report on the remuneration policy of the 
Board Members of Repsol YPF.

at the annual General Meeting held on 14th 
May 2008 the shareholders were for the first 
time given access for information purposes 
to a report on the remuneration policy of 
Board Members, drawn up according to 
what is laid down in recommendation 40 
of the unified Code of Good Governance. 
The remuneration paid in 2008 is explained 
in detail in the Report on annual accounts 
and in the Corporate Governance Report for 
financial year 2008.

• Reports of the Board of Directors about 
the proposals for agreements of the General 
Meeting 2008:

as for years 2007 and 2006, at the annual 
General Meeting for 2008, held on 14th 
May, a justificatory report of the Board 
of Directors was drawn up and made 
available to the shareholders on each 
of the proposals corresponding to the 
points on the agenda and not only those 

whose drafting is legally compulsory, 
in order to give the shareholders full 
information about the matters subject 
to their consideration, for the sake of the 
transparency principle.

all these reports, along with the 
other documents required and others 
considered of interest, have been available 
to the shareholders since publication 
of the announcement of the call of the 
annual General Meeting, both at the 
registered office and at repsol.com

• Modification of the Company articles

The annual General Meeting held on 14th 
May 2008 passed the modification of the 
Company articles with a view to adapting 
their present reading to what is laid down 
in article 34 of the Code of Commerce and 
article 172 of the Newly Recompiled Text of 
the Spanish Public Limited Companies’ act. 

The newly recompiled text of the Company 
articles can be consulted at repsol.com

We have always 
displayed particular 
sensitivity  
for assuming  
self-regulation 
principles in the area  
of good governance


